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The economic situation for families in the rural communities 

of Mexico’s co�ee-producing regions has always been 

di�cult. But for women, the di�culties have always hit 

harder. Facing a high rate of migration among the males in 

their families to foreign countries, many women became the 

sole earner for their families—and, often, extended 

family—attempting to earn a living in a workforce biased 

against them. 

To help combat unfair compensation and economic disparity 

for women co�ee producers in the region, in 2005, the 

CESMACH cooperative decided to create the Café Femenino 

Mexico Program. Now more than 146 women strong, the Café 

Femenino Mexico Program has helped its women producers 

make great strides in earning their fair share, owning their 

land, and understanding the ins and outs of their industry. 

These women co�ee farmers have risen up to every 

challenge thrown in their paths, but they aren’t finished yet. 

As they continue to gain more confidence and experience 

as leaders and decision-makers in their community, 

the women of the Café Femenino Mexico Program are more 

committed than ever to growing their program and building 

a more equitable future for their children and grandchildren. 

Nutty, malty, dark cocoa, cinnamon, almond

Cupping
Sweet, cocoa, clove, almond, citrus, spicy

Varietals
Bourbon, tapioca

Process
Washed

Harvest
January – April 

Cooperative
CESMACH

Producers
146 women 

Women leadership
1 – Coordinator of Sales and Certifications

Production
438 hectares 

Certification
FLO certified 

Elevation
950 – 1,700 meters 

“With the support of the Café Femenino Program, one 

of my children has become a member of the Café 

Femenino Mexico Program, one has continued onto 

college, and others have found employment with the 

cooperative’s quality control department.”

—Roselia Roblero Macario
    CESMACH, Mexico
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As reported by the women, among the biggest impacts of 

the Café Femenino Program has been the increased income 

they receive during times of low production. This increased 

income is especially crucial during seasons when roya, 

a fungus that destroys co�ee leaves, strikes. 

In addition to this added financial security, the women have 

instituted a variety of improvements to their families’ health 

and security including through health care initiatives and 

nutritional programs. The nutritional programs, including 

community gardens and hen-raising programs, have led 

to more varied diets and nutritional o�erings for the 

entire community. 

With every successful project and initiative, the women’s 

confidence continues to grow. Now more than ever, they 

remain focused on using their increased incomes, 

organizational power, and knowledge to provide lasting 

benefit to their families and community. 

PROGRESS ON THEIR TERMS

Personal Valuation Education Initiative
In a subsequent workshop, the Café Femenino 

Mexico Program implemented an educational 

space for the women to learn about their own 

personal value, their capabilities, and how to 

take on leadership roles in the co�ee industry. 

With a focus on human development, gender 

rights, and opportunistic rights of men and 

women in rural areas, the workshop was 

presented to both the women and men co�ee 

producers in the CESMACH cooperative. 

The men were invited at the request of the 

women farmers, as they felt they could 

be more successful if the men had a better 

understanding of these topics. 

The workshop left the women farmers 

strongly motivated to move forward and grow 

into new roles as community leaders, with one 

participant stating: “[The workshop] gave us 

a sense of our own personal value in moving 

forward. It made us feel important inside our 

organization and that we are not only valued 

for producing co�ee but for who we are.”

When the Café Femenino Mexico Program 

first began, the primary objective was to 

empower the women producers with 

information about the program, its 

underlying concepts, and the new 

opportunities that participation would a�ord 

them. Through initial program reference 

materials and three workshops, the women 

established a firm understanding of the 

program and how they could adapt their 

professional lives to better collaborate with 

each other and the many supportive groups 

involved with the Café Femenino program. 

With this foundational knowledge, 

the women were able to continue their 

education into more advanced concepts 

of leadership and self-empowerment. 

—Roselia Roblero Macario
    CESMACH, Mexico

“ For the first time I felt recognized for the work I was 

doing as a co�ee farmer for the CESMACH cooperative. 

I understand now more than ever how important the 

contributions of women are to this organization.”

—Roselia Roblero Macario
    CESMACH, Mexico


